
Mackinac Island Yacht Club 
Annual Meeting 

July 27, 2006 
 

The Annual Meeting of the Mackinac Island Yacht Club was called to order by 
Commodore Sue Webster, at the Club Cottage, at 10:06 hours (edt). 
 
Members Present: 
 
Officers and Executive Committee: 
 
Commodore Sue Webster, Vice Commodore Win Cooper III, Rear Commodore Jack 
Keck, Treasurer David Rowe, Secretary Stephen A. Schiller, P/C Bart Huthwaite, 
Executive Committee Members-at-large: P/C Richard Cregar and Rita Sue Cohen. 
 
Directors and General Membership Present: 
 
Bud Alden, Jr., Peter Deegan, Charlotte S. Ernster, Dr. Donald C. Goeckel, Larry A. 
Gritzinger, Brian C. Hellis, Warren Levins, Jerry Murray, Alice Myron, Hon. Robert M. 
Ransom, James Rausch, Steve Schlede, Diane Shea, Francis Straus, P/C William 
Wipperfurth. 
 
Minutes and Quorum: 
 
The Commodore welcomed all members present and called on the Secretary who 
declared a quorum to be present.  Past Commodore Cregar moved that the reading of the 
minutes of the Annual Meeting of 2005 be waived and that they be approved.  Rita Sue 
Cohen seconded the motion and it was unanimously carried. 
 
Tellers Committee: 
 
Commodore Webster appointed P/C D Ramsey, Andy Keiner Sr. and Bud Allen to 
comprise a Tellers Committee to count that ballots that had been received for the election 
of directors and the ratification of a change in the Club’s rules regarding annual dues. 
 
TreasurerÕs Report Ð David Rowe: 
 
Compiled statements for the year 2005, with comparison figures for 2004 had been made 
available to the members.  Mr. Rowe reported that the fiscal health of the Club is very 
good  Total Assets, including cash and receivables have increased over the preceding 
years.  Most of our expenses are fixed and income is variable.  Growth is reflected in the 
major income areas: rooms, food service, and special events.  Interim reports for 2006 
show that this growth trend continues into the present year. 
 
Vice Commdore Cooper noted that fall in merchandise sales in 2005 is an artifact of a 
one-time relationship the Club formed with an outside vendor in 2004.  During that year 
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we allowed the vendor to sell Club merchandise on the lawn during the two Mac Races.  
The vendor paid a share of their profits to the Club.  The Board elected not to continue 
the practice.  As a result, the income figure for merchandise sales for the year 2004 is 
inflated.  However, improvement in our own merchandising and sales efforts have 
increased our sales going forward for 2006. 
 
The Treasurer also reported that we have been aggressively adding to our Capital Reserve 
and Replacement Funds in order to prepare for anticipated charges for major electrical 
and other improvements. 
 
While revenue for rooms appears to have increased by at least $1,500 for the current 
year, there are shoulder periods during which we have vacancies.  Mr. Rowe urged the 
members present to make others aware of these opportunities to use the Club.. 
 
Ms. Straus asked for an explanation as to why legal fees in 2005 showed an increase.  Mr. 
Rowe responded that the Club needed to employ counsel to assist with immigration 
problems associated with bringing in our Jamaican housekeeper.  This is the first year we 
took such an initiative.  However, it is likely that  this will be a recurring expenditure.  It 
is, in fact, a budgeted expense. 
 
Ms. Straus asked if there was any reason members should not have access to the Club’s 
budget.  Commodore Webster stated that it contains information which should in fact be 
freely available to the membership.  Commdore Webster stated that she would seek to 
have the current year’s budget placed as an available document in the the member-only 
section of the Club website. 
 
P/C Wipperfurth  asked why restaurant sales to non members has gone down.  Vice 
Commodore Cooper responded that the contrary is true.  A bookkeeping change has 
resulted in revenue previously shown as sales to non-members have been moved to 
special events income. 
 
P/C Wipperfurth asked why Secretary and webpage expenses have increased.  The 
response was that extensive work has been done on improving the website and a resident 
secretary is being used to better serve our membership. 
 
 In response to questions regarding a 50% increase in the cost of wages, the Vice 
Commodore explained that we are now paying wages for housekeeping instead of 
contracting for that kind of labor.  He further pointed to the substantial improvement that 
we have experienced in our housekeeping since we have employed our own housekeeper.  
In addition, other staff have received some increases over their 2005 compensation.  
 
Vice Commodore Cooper moved that the submitted financial statements for 2005 be 
accepted.  The motion was seconded by Rita Sue Cohen.  The motion was carried.. 
 
CommodoreÕs Report: Sue Webster : 
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Commodore Webster expressed her appreciation of the opportuinity she was given to 
serve.  She especially thanked the members of the Executive Committee for their active 
participation in the governance of the Club.   
 
She also expressed her thanks to the Club Chaplain , Reverand Dr. Vincent Carroll, and 
the Fleet Surgeion, Dr. Yvan Silva. 
 
Commodore Webster asked the membership to recognize the extraordinary work of our 
member Dan Shea in helping develop the Club’s new personnel procedures.   
 
Some of the accomplishments of the last year that she described to the membership 
included: 
 

The establishment of a budget for hourly employees.  
Recruiting and using a culinary arts school intern, which has yielded a high 
service to cost return. 
 
The Development of an improved and convenient reservations system.  This was 
accompanied by providing detailed room availability information on the Club’s 
website. 
 
Major renovations which included essentially a rebuild of the laundry building, 
substantial improvements to Rooms 1 and 6, and, recarpeting of most of the 
cottage, and the purchase of new mattresses and pillows, together with protectors 
for them.  
 
Installation of a new sprinkler system.  This required work with State Authorities, 
and the use of an archeologist to standby in the event artifacts were discovered 
during the work. 
 
Removal of the large stump at the southeast corner of the Club’s property which 
was left by a large bush that had been removed.  The bush was a major 
obstruction to views from the cottage. 
 
Removal of a large tree in the southeast corner of the back yard.  The tree was 
very large and had been split by lightning.  It represented a hazard to the electrical 
wiring to the Club, as well as to the roof of the cottage. 

 
Commodore Webster also recognized the efforts of members during the Club’s spring 
and fall work weekends.  She called the membership’s attention to the beautiful plantings 
in front of the Club which were largely the product of the work of Carol Cooper. 
 
Larry Gritzinger asked why room reservations could not be done on-line.  Rear 
Commodore Keck responded that while detailed information on room availability can be 
provided members, we can’t commit rooms (basically taking them off the market) until 
deposits have been received.  He explained that there is increased availability by e-mail 
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and telephone of  Club personnel who can make the reservation and appropriate deposit 
arrangements. 
 
Meal Pr ices: 
 
Vice Commodore Cooper reported that the manager has requested that meal prices be 
increased for Thursday-night dinners.  Although this is something the Executive 
Committee can approve, the Vice Commodore indicated he wished to get the sense of the 
membership before acting.  The proposed increased price would help bring food cost  for 
the meal into line.  Rita Sue Cohen moved that the membership present approve the cost 
of the Thursday night dinner by $3.00 (from $27 to $30).  Both the present and proposed 
prices include the gratuity.  The Vice Commodore seconded the motion. 
 
Past Commodore Wipperfurth stated that most of the customers for these meals are 
Islanders and expressed the view that the price should be kept under $30, perhaps $29.50. 
 
Lorna Strauss noted that at times the Club has a special dinner; for example last week 
there was a lobster dinner.  She suggested that perhaps the meals should be priced to 
reflect the cost of the meal rather than just a flat single charge for all meals.  Vice 
Commodore Cooper responded that there was a differential charge for the lobster dinner.  
He also related that the Club had tried variable pricing, but that for the most part a single 
price works best.  It was observed, without exception, that the four course dinner served 
on Thursdays represents a clear value to members when compared with the cost of a 
similar meal at a commercial restaurant. 
 
Mr. Gritzinger observed that many members are closed out of meals because there is 
insufficient capacity to meet the demand.  He suggested multiple seatings  in order to 
provide more dining opportunities. 
 
Tim Mc Cleery reported that he is working on special events for members that can 
accommodate more covers such barbeques and fish fries.  Demand, however has been 
low for these events. 
 
A number of members present expressed the view that insufficient notice is given to 
members of these events.  Maybe only a small item in a newsletter.  A flyer or e-mail 
dedicated to the event was viewed by some present as necessary to the success of such 
special events. 
 
After some consideration of a price other than that originally moved, the question was 
called.  The majority of members present voted in support of the motion to increase the 
Thursday meal price to $30.  Member/Director Jerry Murray asked that his vote be 
recorded as being in opposition to the motion. 
 
 
Cottage Improvements: 
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Vice Commodore Cooper reported that the Executive Committee continues to 
aggressively pursue the maintenance and improvement of the Club’s property.  He related 
that by this fall work will be undertaken to deliver electrical service to the cottage 
underground.  In addition, much needed upgrading to boxes and wiring will be 
undertaken. 
 
In response to a question by Jerry Murray, the Vice Commodore indicated that the work 
will be put out to bid.  He did indicate, that the work would not necessarily be given to 
the lowest bidder; noting the reliability, ability and quality of potential contractors would 
be considered. 
 
Lorna Straus cautioned that the use of off-Island contractors involved a certain risk 
should service or follow-work be required. 
 
 ClubÕs Website: 
 
Rear Commodore Jack Keck reported substantial improvement of the website.  Many 
features have been added to the “members only” section.  Some of the features to be 
found on the website include: 
 

Copies of the Club’s newsletters and notices in a pdf format. 
 
A schedule which is virtually to date which shows  the availability of each room 
for each date on the calendar that the Club will be open.   
 
The membership waitlist (which is frequently undated) 
 
Recent photos of activities at the Club. 
 
Crew member hand book.  It  continues to be updated and is designed to keep 
everyone updated with regard to expectations with regard to our employees. 

 
Warren Levins commented that some organizations do all their business on-line.  For 
example, he noted, all of the entries and communications for the Chicago – Mackinac 
Race were done on-line. 
 
Regattas and Interclub Liason: 
 
Dave Rowe -  reported that efforts were being concentrated on developing regattas which 
will take place on the waters around the Island.  In addition, his Committee is attempting 
to increase family participation.  The ability of the Club to do things of this kind is 
facilitated by the acquisition of regatta insurance and membership in “U.S. Sailing”.   
 
A major event this year was the third running of a race from the Island to Little Current 
on Manatoulin.  The entrants were evenly divided between Canada and the United States.  
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The event has resulted in substantial publicity and receives strong support by the 
Canadian authorities. 
 
Marketing: 
 
 Dave Rowe related that the goal of this Committee is to increase the use of the Club’s 
rooms using mail, e-mails and website postings. 
  
House and Decorations: 
 
Thanks were extended for the energetic work of Jodie Cooper, Joadi Keck, Debbie 
Schlede and Pam Miller in staying ahead of the game in seeing that all things necessary 
are done to make and keep our cottage facilities at the absolute top of its game. 
 
Membership: 
 
Stephen Schiller reported that the Committee had considered a proposal that had come to 
it from members regarding the possibility of limited social membership.  He related that 
the Committee had begun by surveying all of the candidates on the Clubs waiting list.  
The return yielded a very small number of candidates, who resided either on, or nearby 
the Island, had an interest in such a proposal.  The Committee had recommended that no 
further action be taken on the proposal. 
 
Mr. Schiller also reported that the Club’s waiting list continues to grow and now lists 
more than 90 candidates.  In all likelihood the list is approximately nine years long.   One 
member suggested that members who do not use the Club at all be asked whether they 
would be willing to give up their membership in favor of candidates who might be more 
active.  A discussion ensued and it was observed that the present Club membership limit 
anticipates that a high percentage of the membership will not be using the Club’s facility 
at any one particular time.  If  this were not true, the facility would be inadequate to serve 
them. 
 
Other suggestions included raising the application fee so that the Club could benefit from 
additional revenue and only truly committed prospects would make application. 
 
Mackinac Boating Her itage: 
   
P/C Bart Huthwaite reported that over the last 12 months the Mackinac Boating Heritage 
Foundation raised approximately $40,000 for the Bernida project.  There was a recent 
meeting at Bayview Yacht Club and the result was that with the leadership of Rear 
Commodore Keck, Bayview members will be working to raise the necessary additional 
funds.  The Foundation is considering having the restoration work on the boat done at 
Hessel. 
 
Status of Changes in the Island Harbor and Mooring Facilities: 
 



Page 7 of 9 

P/C Huthwaite reported that there is a  plan to improve the docks.  There is also an 
announced intention to survey the floating mooring area. The Parks Commission is 
considering the possibility of taking this area over and controlling rentals.  There is a 
concern that they will be rented to transients at higher fees.  If this were to occur, it would 
adversely affect the ability of local residents to keep boats in the Island harbor.  Past 
Commodore Huthwaite advised the membership that the Club would continue to monitor 
the situation.  Members with information or ideas were encouraged to contact Steve 
Schiller who will initially be coordinating the Club’s efforts in this area.   
 
P/C Wipperfurth advised the members that at one time the Club had five dock slips.  For 
some reason, the Club was persuaded to give them up in favor of some improvements 
that the Commission wished to do.  P/C Huthwaite reported that efforts to find 
documentation of the events surrounding those slips have been unsuccessful.  He believes 
however, that Paul Johnson’s widow may have some of the documents.  He indicated that 
he will make an effort to follow-up with her. 
 
Club History Committee: 
 
P/C Richard Cregar reported that this Committee includes: P/C Bill Platten , P/C D. 
Ramsey and P/C Bill Wipperfurth.  The Committee is in the process of trying to recover 
Club documents and memorabilia.    They believe that they may be able to recover the 
original drawings of our Club’s burgee.  They also believe that a search of Michigan 
legislative records may turn up some interesting information on both the Club and the 
harbor area.  
 
Club Affiliations and Guest Pr ivileges: 
 
Treasurer David Rowe advised the membership that the Club is a member of the 
American Yachting Association.  The Association is a means for procuring reciprocal 
privileges for members of  member-clubs.  Although the Mackinac Island Yacht Club 
does not offer reciprocal privileges, many Clubs will still provide privileges to our 
members.  Those members who are interested in getting introduction cards for clubs in 
areas they may be visiting were encouraged to contact our Club’s manager. 
 
Chicago Dinner : 
 
Commodore Webster reported that a dinner was held for Club members in the Chicago 
area during the month of March at the Chicago Yacht Club.  Members from outside the 
area were also invited to attend, but due to the fact that the event was held midweek, most 
of those who attended were from the immediate Chicago area.  She reported that the 
event was successful and that she plans to renew it during the winter of 2007. 
 
Report of the TellersÕ Committee: 
 
D. Ramsey reported the result of  counting of ballots. He reported that 174 ballots were 
received.  The result of the tally was: 
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With regard to the question of ratification of the proposed dues increase: 172 ballots were 
cast on the question, with 144 being in favor of ratification and 28 opposed. 
 
The Commodore declared that the Executive Committees action had been ratified in 
keeping with the Club’s Rules. 
 
With regard to election of Directors – 173 ballots were cast for the candidates for that 
office.  Ballots voted for all nominees named on the ballot number 125.  There were 48 
split ballots with one ballot not being cast in the election for directors. 
 
Accordingly, the Commdore declared the following members either elected to the Office 
of Director for the Club year 2006-07 or a member by ex officio status: 
 
Rita Sue Cohen Ð Mackinac Island, MI 
 Win Cooper Ð Port Huron, MI  
Win Cooper III Ð Fenton, MI (ex officio) 
Richard Cregar Ð Cheboygan, MI 
Capt. Harold DeHart Ð Scottsboro, AL 
Jeffrey Dupre Ð Mackinac Island, MI 
Michael Gidley Ð Farmington Hills, MI 
Bart Huthwaite, Sr. Ð Mackinac Island, MI   
Jack Keck, Jr. Ð Grosse Pointe Woods, MI 
Andy Kiener Ð Chicago, IL 
Warren Levins Ð Chicago, IL 
Don McIntyre Ð Port Huron, MI 
Steve Meinzinger Ð Cheboygan, MI 
Jerry Murray Ð Livonia, MI 
William Platten Ð Cheboygan, MI 
Francis D. Ramsey Ð Indian River, MI 
James Rausch Ð Cheboygan, MI  
David Rowe - Flushing, MI (ex officio) 
Stephen A Schiller Ð Chicago, IL (ex officio) 
Stephen Schleede Ð St. Charles, IL 
Theodore Sweeney, Jr. Ð Mackinac Island, MI 
Sue Webster Ð Chicago, IL (ex officio) 
William Wipperfurth Ð Spring Lake, MI 
 
Vice Commodore Cooper moved that the ballots be destroyed.  The motion was seconded 
by Rita Sue Cohen.  After a brief discussion the motion was called and was carried 
without any exception. 
 
New Business:  
 
Expression of Appreciation to the Commodore: 
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Secretary Schiller moved that the membership adopt a resolution expressing thanks for 
Commodore Webster’s leadership over the current Club year.  The motion was seconded 
by Vice Commodore Cooper and carried by acclamation. 
 
Approval of Actions Taken by the Board of Directors and Executive Committee: 
 
P/C Wipperfurth moved that the membership vote to ratify all action taken by the Board 
and the Executive Committee since the last Annual Meeting.  The motion was seconded 
by Warren Levins.  After a brief discussion the question was called and carried without 
exception. 
 
Adjournment: 
 
There being no further business to come before the meeting, Rita Sue Cohen moved that 
it be adjourned.  The motion was seconded by Vice Commodore Cooper and carried by 
vote of the membership present without exception. 
 
The meeting was declared adjourned at 11:41 A.M. (edt) 
 
   Respectfully submitted, 
 
 
   Stephen A. Schiller, Secretary 
 
 
 
 
 


